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What is a SCORP?

The Statewide Comprehensive Outdoor 
Recreation Plan (SCORP) serves as a 
guide for all public outdoor recreation in 
urban and rural neighborhoods, cities, 
and regions. Provides direction for $37.5 
million in LWCF ($25m) and RTP 
($12.5m) funding priorities over next 
five years. 

“GIS is a core decision making tool for the next 
100 years in the outdoor recreation industry. 
The sooner we embed GIS at every stage of 
decision making, the sooner we’ll get to better 
decisions”

Ricky Gease
State Parks Director 
AK State Parks (DNR DPOR) 



Recreat ional Supply GIS Goals
1. Develop a lasting resource that goes beyond the report 

GIS is more than MAP
2. Develop consistent statewide datasets to support the 

mobility demand analysis 
3. Develop process for maintaining and improving the 

statewide GIS supply (Rising tide lifts all boats)
4. Create centralized public access HUB for data and 

dashboards and useful statewide digital products.
5. Share templates to guide standards and help small 

communities to develop data.

The Underutilization of GIS 
and How to Cure It: 
An ArcGIS Hub Webinar
https://www.youtube.com/watch?v=xzltxwHgopg

GIS is more Than MAP
1. Spatial Analysis – Cell Phone Analysis
2. Apps – Dashboards and Story Map
3. Data Management – Data Management Process
4. Content Development – Geodatabase design
5. Community Engagement – Build HUB user base
12. Mapping and Visualization



Data Migrat ion Process



Field Mapping Matrix



SCORP Geodatabase

Facility Type Domain 
300 different facility 
types standardized to 
90 NPS styles

Air Strip Enterance Station Mechanic Swimming Area
Airport Event Facility Metal Detecting Tennis
Art Exercise/Fitness Milepost Tidepooling
Automobile Fire Lookout Monument Trailhead
Baseball/Softball First Aid Station Motorboating Trailhead Information
Beach Fishing Museum Train Station
Bear Box Flag Other Tramway
Bench Flower Viewing Overlook UTV
Bicycle Trail Food Box / Food Cache Parking Lot Vault Toilet
Boat Launch Food Service Pets on Leash Vehicle Ferry
Bookstore Ford Picnic Area Viewing Area
Bridge Gas Station Playground Viewpoint
Bus Stop / Shuttle Stop Gate 1 Point of Interest Visitor Center
Cabin Golf Course Post Office Volleyball
Campfire Ring Hiking Primitive Camping Walk on Boardwalk
Campground Horseback Riding Primitve Camping
Camping Hospital Ranger Station
Campsite Hunting Restroom
Canoe / Kayak Access Ice Fishing Rock Collecting
Cave Enterance Ice Rink Rowboating
Chair Lift/Ski Lift Information RV Campground
Chapel Interpretive Exhibit Seaplane Base
Climbing Library Shelter
Community Garden Lighthouse Showers
Cross-Country Ski Trail Litter Receptacle Skateboarding
Dam Lockers / Storage Sledding
Downhill Ski Trail Lockers/Storage Snowmobile Trail
Dumpster Lodging Stay on Trail
Emergencies Marina Store

Trail Type Domain 
Terra
Water 
Winter
RS2477



Geoprocessing Models
Organization Parks Trails Facilities

City and Borough of Juneau X X
City of Valdez X X X

Fairbanks North Star Borough X
Kenai Peninsula Borough X X

Mat-Su Borough X X
Municipality of Anchorage X X X

Sitka Trail Works X X
State of Alaska (ADFG) X
State of Alaska (DNR) X X

State of Alaska (DPOR) X X X
State of Alaska (MHT) X

US Bureau of Land Management X
US Fish and Wildlife Service X X X

US Forest Service X X X



SCORP GIS Hub Site - The purpose of this hub site is to centralize the management of Statewide GIS assets related to Outdoor Recreation.

Data Contribution Survey
Allows GIS data managers to contribute data
Data Section
Allows GIS data managers to download data

Application Section
Maps and Dashboards for data managers, park 
managers, park users and planners

Development  Section
Template geodatabase to enable development of GIS 
data



Survey 123 For Data Collection

Data Maintenance Process
1) Data received via Survey 123
2) Becomes visible on City and Borough Map
3) Information from survey is transferred to 

Borough and City (Contributors) Layer
4) Data is downloaded
5) New model is created
6) Old layer is removed from current SCORP 

GDB by query of source organization
7) Model is completed and run to add new or 

updated Layer
8) SCORP layers are updated



Data sources dashboard for data management



Anatomy of the SCORP
Geoprocessing models

• Geoprocessing models were created to 
crosswalk data to SCORP data model

• Provide documentation and repeatable 
results

• Initial development of the Trails models 
took several weeks. Recreating the trails 
with a schema update took less than a day.

• Potential automation using feature 
services with under 1,000 records



Past SCORP projects:

Facility Improvements in Fairbanks

Playgrounds in Wrangell
Athletic Fields in Ketchikan  

Campgrounds in Palmer  

Trails in Juneau

Greenbelt in Anchorage    

Parking in Chugach State Park  

Restrooms in Homer

Park Maintenance in Dillingham 

Public Use Cabins across the state 

Land acquisition in the Aleutians

Data Dissemination





Story Map for Park Users

https://www.outerspatial.com/areas/chilkat-state-park

https://dnr.alaska.gov/parks/aspunits/southeast/chilkatsp.htm



Detailed Park Dashboard for Park Users, Managers, Workers, Planners



Past SCORP projects:
1966-2019

Facility Improvements in Fairbanks

Playgrounds in Wrangell
Athletic Fields in Ketchikan  

Campgrounds in Palmer  

Trails in Juneau

Greenbelt in Anchorage    

Parking in Chugach State Park  

Restrooms in Homer

Park Maintenance in Dillingham 

Public Use Cabins across the state 

Land acquisition in the Aleutians

+300 Funded Projects
+50 different Cities & Villages

$40M in LWCF Awards

Dashboards for Park Managers



Dashboards for Park Managers



Regional Park Dashboard – Support Mobility Analysis



Cell phone mobility data advises SCORP and future management database

Regional Cell Phone Analysis



Park Level Cell Phone Analysis



Location of Interest - Cell Phone Analysis

Buffered Roads, Trails, to 
generate polygon's 
locations of interest.

Glenn Alps area seeing 
high use.

Demand for this area can 
help to support 
management decision 
and allocation of funding.



Build the HUB
• Trail Maintenance Projects - Set up volunteer trail maintenance projects

• Real time status reports - crowd source, real-time trail status map

-Last groomed date

-Current condition report

-Hazard reporting
• Data Collection Projects – utilize GPS specialists to learn best 

practices and technologies in trails, boundary and facility mapping.

• Adopt A Park – generate support and funding for parks 
• GIS Training – orchestrate training sessions on best practices with data 

collection ad editing

https://exploreoakville.maps.arcgis.com/apps/webappviewer/index.html?id=1d2e4c6205b14358b1c35562053c7487



SCORP GIS Supply moving forward

• Build the hub user base of contributors
The next SCORP GIS supply data will be more accurate, complete,              
representative of all stakeholders, easier to compile and analyze.

• Remove mapping barriers in the grant application processes to level the 
playing field for communities that have historically been unable to receive 
funding.

• Encourage collaboration and standards to reduce redundant efforts. 
statewide, save money and create better data.

• Focus effort to develop specialized GIS positions and dedicated resources 
via Office of Outdoor Recreation

• HUB to go live in the new year. 

We all have limited resources. Leverage collaboration to build a sustainable 
and efficient solution to support outdoor recreation, economic development 
and the improvement of the GIS information available for decision making! 
Alaska is outdoor Recreation!



Akmapco

Gary Greenberg
ggreenberg@akmapco.com
www.akmapco.com

AK State Parks (DNR DPOR) 
Ricky Gease, State Parks Director  
ricky.gease@alaska.gov 

https://www.alaskascorp.org/

For more information visit:
Alaska State Parks: 
dnr.alaska.gov/parks/scorp

Alaska Trails SCORP page: 
www.alaska-trails.org/scorp-2023-2027

Thank You!

mailto:ggreenberg@akmapco.com
mailto:ricky.gease@alaska.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.alaskascorp.org%2F&data=05%7C01%7Cricky.gease%40alaska.gov%7C3eb59b49474348a1bae308dabaf21593%7C20030bf67ad942f7927359ea83fcfa38%7C0%7C0%7C638027846184803882%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=CVhFgrL6ZUbbDSLCZE7lZW9v53%2FvUxc%2F5y7%2F3TReNic%3D&reserved=0
http://dnr.alaska.gov/parks/scorp
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